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Summary

In the following document we will briefly focus on how it has been possible to use Self
Evaluation System implemented during Wel_Hops project in order to evaluate 32 Regional
Housing experiences for seniors surveyed on the six originally partners countries (Hungary,
Italy, Lithuania, Spain, Sweden, U.K.) and arriving to a choice of 12 best practices among

them.

We do not want to repeat what stated on Self Evaluation Manual, and for any doubt, please

refer to that project document to clarify Self Evaluation System realized.

For a better comprehension, or any doubt on Self Evaluation System, it can be also useful to
refer to Minutes of Steering Committee Virtual Meeting and Karlskrona (Sweden) Second
Partners Meeting Minutes. In these two Minutes, it is clarified the process that lead to Self

Evaluation System and Self Evaluation Manual documents.

In this Document it is outlined how an Evaluation Grid has been implemented (also present
as enclosure in Self Evaluation Manual), then are listed Best Practices, as resulting from
application of Self Evaluation System by all partners. Each of the partner has in fact used the
self evaluation system implemented to evaluate its own Regional Housing Experience.

After list of 12 Housing Experiences classified as good practices, it is described how, also
following decisions taken in Karskrona 2nd partners project meeting this mathematical
evaluation has been tempered by consideration on cultural and economical situation of each

of the partners countries.
Finally, a second list of Best Practices, resulting from debate among all partners is listed,

together with motivations that lead changes of selections for 2 senior housing experiences, as
drafted by Spanish Partner FAMCP and British Partner Brighton and Hove City Council.

Page 3 of 23



12 SELECTED REGIONAL HOUSING EXPERIENCES AS GOOD PRACTICES AND EVALUATION GRID EXPLAINED
Wel_hops

This final list has been agreed by all partner that are now thinking of way to give more valour
to this best practices choice, both in term of dialogue with Local Actors and in term of

Communication and Diffusion Matters.
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The Evalution Grid

Evaluation grid is enclosed as Appendix 1. It is an excel document, made up of three sheets.
It summaries agreed scoring process implemented to evaluate Housing experience and it is
also enclosed as an annex of Self Evaluation Manual.

Here a quick explanation. First worksheet summarizes all replies to survey questionnaires
conducted on 32 Regional Housing Experiences (yes or not), that is so say presence or
absence of a certain items regarding:

a) the urban contest;

b) the grounds;

c) the building and services supplied,;

d) the private dwellings.
On second worksheet a further passage is added: replies yes are coupled with weight agreed
by partners (for reference see Self Evaluation Questionnaire Document where scores are
outlined for each question).
Third worksheet adds a further passage: outlines results for each of the 32 regional housing

experiences surveyed by Wel Hops partners.

EXPERIENCES SCORE
Seniorforum Boo, SE 528
Coldean Extra Care, UK 500
Darwin Court, UK 478
Hinseblick, SE 477
Fred Tibble Court, UK 477
Sonali, UK 472
Rosalia de Castro, ES 471
St Eugene’s Court, UK 468
Opera don Baronio, IT 451
Hartrigg Oaks, UK 450
Sydenham Court, UK 443
Matrosen, SE 438
Obo Senior, SE 433
Domus Center Dwellings, ES 427
Malteriet Seniorboende, SE 422
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Il Giardino del Semplici, IT 419
Via della Salute I, IT 406
Malsétra Seniorboende, SE 406
Progetto Hygiea, IT 399
Mitthem, SE 388
Social Services Apartament, ES | 385
Scandellara, IT 378
Via della Salute 11, IT 377
Elwyn Jones Court, IT 357
Collebeato, IT 340
Villa Pallavicini, IT 284
Cuha str 27, HU 271
Ronay str 5-7 (Bela Tolnai), HU | 261
Ronay str 5-7, HU 261
Apaca str 27, HU 231
Repece str 8/B, HU 184

Source ERVET processing
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First List of Best practices among housing experiences surveyed in partners countries

On the basis of evaluation grid results, and on level of evaluation established on Self

Evaluation System (see Self Evaluation Manual), Regional Housing Experiences have been

evaluated as follow:

QUALITY LEVEL EXPERIENCES SCORE
Excellent Seniorforum Boo, SE 528
Very good Coldean Extra Care, UK 500
Darwin Court, UK 478
Hinseblick, SE 477
Fred Tibble Court, UK 477
Sonali, UK 472
Rosalia de Castro, ES 471
St Eugene’s Court, UK 468
Opera don Baronio, IT 451
Hartrigg Oaks, UK 450
Sydenham Court, UK 443
Matrosen, SE 438
Obo Senior, SE 433
Domus Center Dwellings, ES 427
Mélteriet Seniorboende, SE 422
Il Giardo del Semplici, IT 419
Via della Salute I, IT 406
Malsétra Seniorboende, SE 406
Progetto Hygiea, IT 399
Mitthem, SE 388
Social Services Apartament, ES | 385
Good Scandellara, IT 378
Via della Salute 11, IT 377
Elwyn Jones Court, IT 357
Collebeato, IT 340
Villa Pallavicini, IT 284
Cuha str 27, HU 271
Ronay str 5-7 (Bela Tolnai), HU | 261
Ronay str 5-7, HU 261
Satisfactory Apaca str 27, HU 231
Unsatisfactory Repece str 8/B, HU 184

Source ERVET processing
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Taking also into account cultural and economic situation of all partners countries, a first list

of Best Practices has been draft by Blekinge Institute of Technology (Lead of Component 2)

and ERVET, Lead Partner, as follow:

Sweden:

Seniorforum Boo
Hinseblick

Mélteriets seniorboende (Renovation)

Hungary:

Cuha str 30

Italy:

Opera Don Baronio

Via Della Salute 1

Il Giardino del Semplici

Spain:

Rosalia de Castro

Domus Center Dwellings

UK:

Coldean Extra Care
Darwin Court

Fred Tibble Court

(Renovation)
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When choosing Best Practices, it has also been worthy to indicate if the housing experience
chosen was a new construction or a renovation. Renovation are particularly useful as they

allow senior to continue living their own houses. Two Renovations have been chosen.
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Second List of Best practices

A second and final list resulting from debate arisen among partners is listed below.One can

see that it does not change very much if compared to the first list:

Hungary:

Cuha str 30, Gyor

Spain:

Rosalia de Castro

Castalla Social Dwelling

Italy:
Opera don Baronio
Via Della Salute 1
Il Giardino del Semplici, Bagnacavallo (Renovated)
UK:
Coldean Extra Care
Darwin Court
Sonali Gardens
Sweden:

SeniorForum Boo
Hinseblick

Mélteriets seniorboende (Renovated)
Only changes are: for Spain Castalla Social Dwellings substitutes Domus Center Dwellings

while for U.K. Sonali Gardens substitutes Fred Tibble Court. Reasons for first and second

substitutions are outlined in the 2 following paragraphs.
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Why Social Services Dwellings of the Castalla Town Council (Alicante) have to be
chosen among 12 Best Practices
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The experience of the Castalla apartments exceeds the Centro Domus experience and its
punctuation due to the fact it’s a public initiative. The 48 apartments were promoted by the
Valencia regional government through the IVVSA (Valencian Dwelling Institute S.A).

The main aim is to substitute the classical senior’s residences. The project is called “Habitat
Senior”.

The philosophy is completely innovative in Spain and it means a huge advance in the
senior’s services quality. They are a new way of life that comes up as an alternative to the
traditional residences. Those ones will only aim at seniors with special handicaps.

These dwellings are not for sale. They are for rent at a moderate price, around 300€
depending on the senior’s income. Within the basic rent, the maintenance of the building and
its services of painting, plumbing, cleaning is included, as well as the easiest and more
economical option for the daily maintenance and the response to emergencies the 24 hours.
Dwellings are addressed to valid seniors over 60 years old with low acquisitive power,
against the requirements to live in the Domus Center dwellings: to be a valid person over 65
years old.

The floor is located in the south area of the town, in a medium density expansion area. (The
plot has a surface of 11.175m2). Another advantage of this experience in Castalla is that the

dwellings allow the normal development of the resident’s daily life and facilitate the meeting
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and the life together with the neighbours, because the location is close to the urban center,
where they have developed their activities during their lives.

The dwellings are located within a complex with other residential services (150m2) as shared
spaces, a multi-function room, a cafeteria and leisure, rehabilitation and workshop rooms. In
the complex there’s also a day care center for seniors (300m2). It is very close to the seniors
dwellings, providing the attention, treatments and needs that they may require.

Each dwelling has a maximum useful surface of 50m2. There are no architectonic barriers:
all dwellings have supports in the toilets, antislide floors, wide hollows in the doors, electric
energy in the kitchens and a system of heating without any risk.

Each dwelling has a dining-room, a little Kitchen, a toilet and between one and two bedrooms
totally adapted to the seniors needs.

Another remarkable characteristic is the following: Due to the fact of being a public social
action, the experience of the Castalla apartments will probably take part in some projects
aimed at young people, ill-treated women or mono-parental families’ integration.

To sum up, it’s true that Domus Center dwellings may offer more services (exclusive
services such the visits of actors after the view of a movie) to seniors, but WELHOPS’ main
objective is not to choose the most luxurious building or experience as best practice. It is
very important to take it into account but it can’t be considered as best practice when it is
only addressed to a small segment of elder people (those valid who can afford the
accommodation). Furthermore, one of the mainstreams of WELHOPS is to maintain the daily
life of the senior by adapting only those needs required to develop their regular activities.
Many of the services that Domus Center offers are even more than needed, being comparable

to a luxurious complex addressed at any kind of age.
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Selection of Sonali Gardens as Best Practice over Fred Tibble Court

Both housing schemes are excellent examples of modern older persons extra care housing,

built to the latest high standards and fully wheelchair.

In respect of the self-evaluation, both schemes scored very highly, with only 5 points (1%)

between them, Fred Tibble Court achieving the greatest score.

Self Evaluation Scores Sonali Gardens Fred Tibble
Court
Urban Context 20 22
Grounds 56 53
Building 112 117
Dwellings 284 285
Total 472 477

Fred Tibble Court stands out amongst its peers because it has its own cinema for residents - a
feature not evident in any other scheme surveyed - clearly demonstrating the value placed in
the needs and wellbeing of the residents.

Sonali Gardens is the only scheme surveyed that, whilst being available to people of all
cultures, specialises in the cultural and religious needs of non-white groups, mainly
Bangladeshi and Asian elders. The majority of staff are multi-lingual with signage also being
multi lingual. The scheme offers the option for separate prayer rooms, lounges, and dining

for men and women to meet cultural needs.
Sonali Gardens also has the advantage of a day centre that is accessible to the local

community providing a range of activities, offering every opportunity to enable residents to

remain integrated with their local community.
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Across Europe, the needs of minority groups have historically often been overlooked.
Governments are now starting to more appropriately recognise the needs of all the

communities they serve. This issue will only get more critical in the future.

On balance, both schemes are excellent examples of modern extra care housing. However,
despite Fred Tibble Court having the highest score for the buildings, we recommend that
wel _hops chooses Sonali Gardens as the best practice example - because it clearly

demonstrates how to cater for the needs of other cultures.

Wel_hops is about promoting independence and a quality of life for older people. We need to
ensure that the best practices highlighted by the project recognise the needs of all
communities across Europe. Sonali Gardens will ensure the project contains an excellent

example of a housing scheme that caters for the needs of minority ethnic communities.
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Fred Tibble Court, Dagenham, London, England

Scheme name
Fred Tibble Court

Developer

Hanover Housing Association in
partnership with the London
Borough of Barking & Dagenham

Designer
MEPK Architects

Scheme
e 25 one-bedroom flats

e 6 two-bedroom flats

Site footprint
0.33 ha

Building volume
7,589.70m?

Costs
Land, construction and on costs €6,423,900

The organisation
Fred Tibble Court was built through a partnership between Hanover Housing Association, the London Borough

of Barking and Dagenham, Jackson Construction and TLC Care Services.

Location

The scheme is located in Dagenham, part of the London Borough of Barking & Dagenham.
This borough is in East London on the North bank of the River Thames and within the M25
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London Orbital Motorway. It is a diverse borough that once had the largest council house
scheme in Europe. The scheme benefits from a range of facilities nearby including shops,

post office, parks and gardens, places of worship and a good public transport system.

The scheme

This extra care scheme, opened in 2004, is a unique new state-of-the-art three storey
development, designed to meet the needs of older people living with dementia and has been
built to extra care standards with wheelchair access throughout. It has been designed around
the concept of a village and finished to the highest standards with the design, interior
decoration and layout, when combined with the other extensive facilities and activities,
helping to promote independence for residents. The building has a high thermal performance

and has Secured By Design accreditation.

Hanover Housing Association scooped an award for Best New Development by a Housing
Association at the Evening Standards New Homes Awards 2005 after entering Fred Tibble
Court as a prime example of the quality housing they provide for people in need of care and

support.

The facilities

The 25 self-contained one-bedroom flats can accommodate a couple and the 6 self-contained
two bed flats are suitable for residents who might need accommodation for family or carers.
Each home, built to full mobility standards, has its own bedroom, kitchen, bathroom, living
room and front door. There are walk-in showers, waist high electrical sockets and sinks fitted
with easy grasp taps. In addition to a 24-hour alarm-call system, telecare safety monitoring
equipment has been designed into each flat. This ‘Smart’ technology can monitor people’s
safety and well being through sensors in the flat. An attractive street scene has been created

through the use of external doors and internal kitchen windows into the corridors.

In addition to facilities found in each flat, the scheme provides:

e communal lounges

e arestaurant style dining room
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e (uiet room
e library

e craft room
e hairdressers
e shop

e laundry

e an electric buggy store

e an assisted bathroom
e guest room for use by friends and family

e afully equipped, professionally designed cinema with its own popcorn machine

The care provision

An Estate Manager is on site during the day to manage the building, co-ordinate the services
and assist residents in organising events and activities. A dedicated on-site team provides 24-
hour care and support. TLC Care Services provide each resident with an individual package
tailored to meet their individual needs. The level of care is flexible and can be adapted to
meet any changes in the care required.
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Sonali Gardens, Shadwell, London, England

Scheme name

Sonali Gardens

Developer
Circle 33 Projects Company in partnership with Tower

Hamlets Council

Designer
PRP Limited

Scheme
e 30 one-bedroom flats (average size 45m?)

e 10 two-bedroom flats (average size 62.7m?)

Site footprint
5,536.3m”

Building volume
15,857.1m°

Costs

Annual running costs are approximately €833,000

The organisation

The Sonali Gardens scheme was made possible through a partnership between Tower Hamlets Council,
Government and Circle 33 Housing Trust and EPIC Trust and St Hilda’s. Both Circle 33 Housing Trust and
EPIC Trust are members of Circle 33 Housing Group, a well-established provider and manager of sheltered
housing.

Location
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Sonali Gardens is located in Shadwell, which is a district of Stepney and one of the 17
wards in the London Borough of Tower Hamlets. It is an area of depravation indices and
regeneration located on the northern bank of the River Thames, between Wapping and

Limehouse.

The scheme

Sonali means ‘warm heart’ in Bengali. It is an integrated extra-care sheltered housing and
day care scheme. The scheme, opened in 2004, is built on the site of a former care home
and Brownfield site and although not exclusively for the use of the Bangladeshi
community, is particularly targeted at meeting the care and needs of Bangladeshi and

Asian older people in Tower Hamlets.

Built around an enclosed courtyard the scheme consists of 40 self-contained adapted
homes, 30 one-bed and 10 two-bed flats and day centre which can be used by up to 30
people a day.

The facilities

The self-contained one bed flats can accommodate a single person or a couple and the self-
contained two bed flats are suitable for tenants who might need accommodation for family
or carers. Each home is designed, equipped and fully adaptable for the needs of elderly
and disabled people including people who may be reliant on wheelchairs. There is tracking
for hoists, walk-in showers and the kitchens, which adjoin the living/dining rooms, are
fitted with variable height worktops. In addition the design features also include waist high
electrical sockets, sinks fitted with lever taps and thermostat mixer valves to prevent
accidental scalding, and an alarm-call system is fitted in each flat and communal areas.
There is space in each flat to carry out daily prayers and each flat has its own front door

and key, enabling tenants to live as independently as they are able.

In addition to facilities found in each flat, the scheme provides:

e aspacious lounge on the ground floor and a dining room

e anenclosed courtyard garden
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e aprayer room & washing room

e several lounges with separate lounges for men and women

e bi-lingual signage

e Bengali art and furnishings

e A restaurant preparing food that is reflective of the cultural needs and preferences of
the residents

e Seating, screening (M/F)

e alaundry room

e training space

e atreatment room

e afacility for social gatherings

e atherapy room

e hairdressing salon

e assisted bathing facilities

e access to a wide range of cultural events and activities

e guest room

e gender service delivery

e security

Care provision

A Bangladeshi care team provides a culturally sensitive environment designed to reflect
the particular religious and cultural needs of this community. Care is provided around the
clock by dedicated staff ensuring that fully trained staff, most of whom speak at least one
of three languages, Urdu, Sylheti or Bengali, are always on hand to provide assistance and
once a week domiciliary care. The care is flexible, on an individual basis and designed to
meet any need, fitting in with family life to encourage maximum contact with relatives,
local clubs and the mosque. In addition a team of peripatetic staff providing a wide range

of highly specialist services complements the care provided by the residential staff.
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The day centre
The Sonali Gardens Day Centre offers a range of specialist services and social activities.

Like the extra care sheltered accommodation it is particularly targeted at meeting the needs

of Bangladeshi and Asian elders and is run by Tower Hamlets Council.
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With transport to and from provided with Bengali speaking escorts, the centre provides

services for up to 30 people each day.
The centre provides care, support and stimulation for elderly people and aims to help

people maintain as much independence as possible, and to support family and other carers.
The care offers a wide range of services; from bathing to hair care and is visited regularly

by a dentist, chiropodist and optician.
A wide range of actives is offered that are designed to be both enjoyable and stimulating

including exercise sessions, arts and crafts workshops and regular outing to places of

interest and two weekly visits from the mobile library.
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To meet the specific needs of Bangladeshi and Asian elders, Halal meals at breakfast and
lunchtimes are provided. There are also separate prayer rooms for male and female use as
well as ablution facilities.

This scheme has been identified as a national good practice model for culturally sensitive

service delivery in an extra care setting.
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Conclusions: how to augment the value of Best Practice choice in terms of dialogue
with Local Actors and in terms of Communication and Diffusion of project results

Choice of Best Practices is one of the important landmark of Wel_Hops project. It has been
suggested to give more value to this project results, both in term of building a constructive
dialogue with Local Actors (target of Wel Hops project as outlined in Project
Communication Plan), above all with Local Public Authorities, and in terms of
communication and diffusion of project results.

One of the suggestions, still under discussion among partners is to create a kind of award a
wel_hops 'best practice' plaque to hang on the wall of the experience while visiting it, during

Partners International meetings
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